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There is plenty of information on the internet that will tell you where to find the 

names of suppliers and vendors. You’ll discover all sorts of comparative lists and 

databases attempting to rank and rate them all over the world. There are a plethora 

of lectures, tutorials, and workshops explaining how to find factories.

Find the right Chinese factory – All by yourself

ABOUT THIS EBOOK

The biggest risk in qualifying factories is determining whether the relationship will 

ultimately help your business prosper. Will working with them raise your 

organization to the next level, or is it a rock that will pull it to the bottom of the 

lake? 

The second largest risk involved with sourcing factories in China is curtailing 

the expense of searching. Regardless of your experience, it is easy to waste time 

and money examining different vendors. 

If you are looking for nuts and bolts – they are everywhere on the internet.

If you want to know how to use the nuts and bolts wisely – keep on reading.

This eBook is 

different than 

other guides that 

simply explain the 

nuts and bolts of 

sourcing and 

qualifying 

suppliers. It is a 

manual that will 

help you save a 

great deal of time 

and money by 

doing one very 

simple thing; it 

won’t let you make 

beginner 

mistakes. This 

guide focuses on 

sourcing vendors 

in China, but its 

teachings can be 

applied anywhere. 
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Amit Ben-Raphael has lived and 

worked in China for over 20 years. 

During his tenure, Amit founded 

and managed a multitude of import, 

export, wholesale and service 

companies; including exporting 

companies whose products have been 

sold to the United States Fortune 500 

Companies. In addition, Amit 

established and managed an entire 

vertical retail operation that designed, 

manufactured, and sold products under 

his own self-made brand 

Amit has experience in managing every aspect of the operations and sales sides 

of the business chain. This includes areas such as purchasing, vendor management, 

supply chains, logistics and HR management, as well as full sales cycle.

Amit speaks Mandarin fluently and holds a master’s degree in management from 

Macquarie University in Sidney Australia.

Amit and his team at CSO Projement pride themselves in providing seamless 

comprehensive business services. 

Uniquely formatted to serve as an extension of existing operations of its Western 

business headquarters, CSO provides the services to manage and execute projects 

in China on behalf of their clients. 

Amit’s unique background and experience in project management combined with 

his advanced grasp of the Chinese business culture make him well qualified to take 

on any and all projects where management needs and manufacturing goals intersect. 

CSO clients may rest assured that their teams in China always have the client’s 

best interests at heart.

ABOUT THE AUTHOR

Find the right Chinese factory – All by yourself
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A Good factory vs. the right

factory

There is no such thing as a “good” or “best” factory. 

Each factory has different strengths and weaknesses. A factory is more 
than just the hardware – the machines, space, and location. It is also the 
software – language skills, service mindset, quality management, and 
their experience with different markets.

Just like factories, buyers are different from one another in terms of their needs and 
motivations. Some require large quantities and are very time sensitive. Others are concerned 
with meeting high-quality standards, low volume, high mixes, attentiveness, or service 
oriented suppliers.

The same elements that make for 
a successful relationship between 
two people make for a prosperous 
relationship between buyers and 
suppliers. Both parties need to 
complement each other in terms 
of strengths, weaknesses, and 
needs. There must be an 
agreement between their 
management mindsets, and their 
understanding of “how thing get 
done”. 

A buyer with a very structured corporate culture that is used to working in accordance 
with strict procedures cannot work with a supplier that cuts corners to lower costs and 
achieve fast turnarounds.

Chapter 1

Find the right Chinese factory – All by yourself



6

What you should be looking for is 
the “right” factory for you.

Each factory has different strengths and weaknesses. A 
factory is more than just the hardware – the machines, 
space, and location. It is also the software – language skills, 
service mindset, quality management, and their experience 
with different markets.

Just like factories, buyers are different from one another in 
terms of their needs and motivations. Some require large 
quantities and are very time sensitive. Others are concerned 
with meeting high-quality standards, low volume, high mixes, 
attentiveness, or service oriented suppliers.

The same elements that make for a successful relationship 
between two people make for a prosperous relationship 
between buyers and suppliers. Both parties need to 
complement each other in terms of strengths, weaknesses, 
and needs. There must be an agreement between their 
management mindsets, and their understanding of “how 
thing get done”. A buyer with a very structured corporate 
culture that is used to working in accordance with strict 
procedures cannot work with a supplier that cuts corners to 
lower costs and achieve fast turnarounds.

“The same 

elements that make 

for a successful 

relationship 

between two 

people make for a 

prosperous 

relationship 

between buyers 

and suppliers.”

Find the right Chinese factory – All by yourself
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Working successfully with a Chinese factory: 

The hurdles

Language gaps. 

The biggest problem related to language gaps is not the size of the 
language barrier. When you are aware of the issue you can find a 
solution; in this case, an interpreter.

The problem is, you don’t think the gap is big, or that there isn’t a gap at 
all.

This problem occurs even during face to face meetings – the most effective type of 
communication. We get the FEELING that we understand the English spoken by our hosts, 
and we get the FEELING that we are understood in turn. These feelings, or hunches, are 
reinforced by behaviors we see our hosts demonstrating; like not asking for explanations, or 
insistent nodding and smiling. There could be several reasons for this behavior:

1. They really do understand.
2. They think they understand.
3. They don’t understand part or even the essential part of what you’re saying; and due to 

cultural codes of behavior, won’t say they don’t understand.

Chapter 2

Find the right Chinese factory – All by yourself



8

Business Culture Differences.

Chinese business culture” refers, among other things, to 
the system of values and beliefs that inform the behaviors of 
members of the Chinese business community. Obviously, 
these behaviors and the reasons behind them are different 
than those of western cultures. The reason, of course, is that 
the business culture of any given place is a subculture of its 
primary culture.

Some of these behaviors are body language, which is 
shaped by local norms and practices; in other words, “the 
way we do things here”.

Not knowing how to interpret certain body language or 
understanding how things are done “here” is not the primary 
issue. It’s that we interpret these behaviors according to the 
way things are done at home. We interpret the meaning of 
different gestures according to how our society defines 
them, halfway across the globe, and we do it without even 
realizing it.

The simplest way to understand this is to consider two 
people using separate computers with encoding software 
that utilizes different keys. One person sends an encoded 
message to the other. When the message reaches the 
receiving person’s computer, his encoding software decodes 
the message. But since the receiver key is different than the 
key used by the sender, the decoded message is different 
than the original message.

Cultural knowledge and experience are in a way, the key 
we use to decipher people’s behaviors. Being a very 
sophisticated deciphering machine, our brain gives meaning 
to the behavior we see.

“Not knowing 

how to interpret 

certain body 

language or 

understanding 

how things are 

done “here” is 

not the primary 

issue.

It’s that we 

interpret these 

behaviors 

according to the 

way things are 

done at home.”

Find the right Chinese factory – All by yourself
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In the example 
of the computers 
and the encoding 
software, it is most 
probable that the 
decoded message 
will look like 
gibberish. 

But in reality, 
our brain will do its 
best to decipher the 
behavior into a 
meaningful 
message, even if it is 
entirely wrong.

Occasionally, we will acknowledge our confusion to ourselves, but most people will find 
an explanation they can live with.     

Sometimes the easiest explanation is simply that the other side is incapable, dishonest, 
unwilling, etc.

The truth is that we just don’t have the knowledge or experience to reliably decipher all 
the verbal and non-verbal messages we receive. The solution is to probe and keep on asking 
questions until we can form the clearest picture possible.

The bad news is, it’s nearly impossible to completely understand a culture you don’t come 
from. The good news is, just being aware of this problem helps a lot in countering it.

Find the right Chinese factory – All by yourself
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Working Across Time zones.

Working across time zones often entails two things:

1. Having a narrow timeframe during the day when you can have conversations over the 
phone.

2. The majority of communication is held over inefficient channels

The first is self-explanatory; a short timeframe means that long periods of time can pass 
between delivering instructions and receiving feedback.

The second refers to the fact that communication methods are determined by distance. 
The more distance between you and factory personnel, the more you are forced to rely on 
remote communication methods, like email and instant messaging. These methods, while 
effective, do not allow you to have the same quality of interaction as a face to face.

Communication issues are one of the key influences on a wide range of production and 
supply chain difficulties, such as follow up, project management, quality (yes, quality), 
cost, delays, etc. The two factors I discussed previously contribute to communication gaps 
and breakdowns. Your capacity to manage this element will have a significant impact on 
your ability to work with the factory you eventually choose.  

Find the right Chinese factory – All by yourself
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Lack of knowledge how things “work” in 
China and in your specific industry.

Things “work” differently in each country and industry. For 
something to work properly, it has to be able to accommodate 
certain constraints. Some common constraints in terms of 
sourcing a factory are people’s mindset, local laws, availability of 
different skillsets, manpower, manpower cost, and values, to 
name a few.

These same restrictions can represent opportunities for some 
people, which make them more competitive than others. For 
example, in many Chinese industries, technical people do not 
speak English. If you insist on hiring English speaking technical 
people in those industries, you will pay salaries far above the 
market average, and you will have overqualified employees that 
will be very difficult to manage.

In this scenario, the constraint is non-English-speaking 
engineers. Locals in China operate with this understanding. For 
many foreign managers, this is not common knowledge, and 
they focus on hiring people they can communicate with directly.

“For something to work 

properly, it has to be 

able to accommodate 

certain constraints.”

“These same restrictions 

can represent 

opportunities for some 

people, which make 

them more competitive 

than others.”

Find the right Chinese factory – All by yourself
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Working successfully with a Chinese factory: 

The Full Check List

The following, are the resources and know-how you need to have if you want to be successful 
working with factories in China.

To work successfully with any factory in China you need to understand the environment it 
operates in. Understanding the industry environment will give you an idea of reasonable 
factory requirements and expectations. It will also help you evaluate whether the information 
you receive from the factory and even your people on the ground, makes sense or not. 
Ultimately, familiarity with the market will help you choose between different suppliers. You 
will be able to weigh available resources (time, money, people, etc.) and opportunities on 
one hand, against potential risks and limitations on the other.

Chapter 3

China Market and Industry Understanding.

Photo by Dmitry Ratushny on Unsplash
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Effective communication 

is key to effective 

decision making

Agreeing and

overseeing an effective 

quality management 

process together with 

the factory is a must

An effective communication channel with 
the people in the factory.

It is not possible to overstress the importance of 
establishing an effective communication channel with 
your supplier.

Buyers are guaranteed to need agenda-free, reliable, 
firsthand information they can trust, to use in decision 
making.

If you’ve experienced working with China, you know what 
I am talking about. Regardless, you will understand the 
moment you are told the factory stopped processing your 
order, raw material hasn’t arrived yet, or the shipment 
date has been delayed for the third time.

That same communication channel is priceless when you 
want to know whether agreements with the factory are 
being implemented, or if the factory’s management is 
responding to a crucial message you sent. It is the key to 
receiving clear, non-conflicting, sensible reports.

The ability to agree and oversee an effective 
quality management process

Reaching an agreement with the factory on an 
effective quality management process requires 
communicating with the factory from a very early stage. 
The factory may have to make adjustments depending on 
the process you have in mind. They might have to account 
for additional costs, extra time, or a change in methods.

You want to make sure the factory is cooperating and 
initiating the quality management process. This includes 
delivering training for it and enforcing it. For this to 
happen you must ensure the factory understands the 
process, and the need for it; in other words the value it 
brings.

Find the right Chinese factory – All by yourself
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This could be very easy or frustrating, depending on 
the factories communication capabilities and 
management mindset. Quality management, if not done 
right, raises costs (instead of lowering them), requires 
more personnel, and extends the time it takes to perform 
various tasks. So make sure the supplier you choose 
understands and accepts the need for your quality 
management process, and is willing to help enforce it 
from a very early stage.

Feedback from the quality management process is one of 
the primary sources of information that indicates whether 
things are going to plan. It also helps estimate the 
chances of your product being shipped on time while 
maintaining high quality.

Your ability to make the right decisions at the right time, 
depends greatly on the quality of information you receive, 
from the reports produced by the process.

.The ability to follow up the production 
process and correct course when needed

The ability to follow up the production process and 
change the course of production towards the desired 
heading requires more than simple project management 
skills. Many of the requirements have been discussed 
already, so I will just briefly name them:

1. Effective communication channel with the right 
people in the factory.

2. The ability to influence the factory personnel in case 
things don’t work the way you need them to.

3. A reliable source of information.

4. Understanding the factory’s situation in the context of 
its business environment.

The ability to

follow-up 

production

and change

its course

towards a

desired

heading

requires 

more than 

just project 

management 

skills

Find the right Chinese factory – All by yourself
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Sourcing a Factory – The Process

Sourcing factories in China can potentially consume a lot of time and 
money.

For some, sourcing consists of logging on one or more of the many free 
platforms available on the internet to obtain manufacturer contact 
information. However, one of the biggest concerns of people 
considering doing business with new vendors is the risk level they are 
exposed to by working with a new partner.

These risks result from a variety of reasons. The most common being, individuals and 

small organizations falsely represent themselves as large and capable manufacturers. It also 

stems from manufacturers concealing their limited technical or financial capabilities from 

potential customers. Others include factories with poor communication skills or lack of 

experience, in your market or your product.

This is why the definition of 

“sourcing” must include the process 

of “qualifying”. Obtaining the 

contact details of factories that 

claim they can manufacture your 

product is not enough. You must be 

able to verify this claim 

independently.

There are some pieces of information you can verify about a factory without actually visiting 

the facility. However, the only way to be certain that you have chosen to work with a viable 

manufacturer is to visit the production site; either you or someone you trust. Now, there is a 

component of luck here. Sometimes you will spend one or two days visiting two to four 

factories and one of them will be a perfect match for your business. But more often than 

not, you will spend one or two weeks visiting 20 factories and none of them will be viable. In 

the worst cases, you will realize it as soon as you arrive (after spending several hours on the 

road).

Chapter 4

Find the right Chinese factory – All by yourself
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This The cost involved in visiting factories is not constrained to airfare, hotel, and meals. The 
primary cost is the time you and your party spend inspecting the factory. The fact your party is on a 
sourcing trip precludes it from completing other activities that could bring your organization 
income or other value.

The process I am going to layout in just a moment helps you do two things:

1. Reduce the risk of placing an order with an unsuitable factory, and increase the chance of 
visiting viable factories.

2. Dramatically reduce the amount of time and money you will invest in the entire process.

Step 1 - Design your ideal designer profile

The profile you design should list the requirements of your ideal supplier. This is not to 
say that you should immediately disqualify suppliers that don’t entirely match this profile. You 
will find that different suppliers satisfy different aspects of the profile. It won’t always be easy 
to give each of them a value to help you decide the most suitable. However, it will help you 
disqualify manufacturers that don’t meet critical items on the profile. Eventually, you will end 
up with a short list of viable factories.

It is also possible that you will conclude there is no ideal factory. For example, one may be 
more suitable for small quantities, while another is more suited for a specific product and so 
on. 

The “perfect factory” profile you initially design should include:  

1. Special capabilities you want the factories to have.

2. Capacity size or production capability, you require.

3. A geographic location you prefer due to logistics or other considerations.

4. Markets you want them to be geared towards (EU / US / Africa).

5. Kind of ownership structure you are looking for (Privet / Public / Some 
sort of J/V).

6. Kind of quality management certifications you prefer them to have 
(ISO9001 / 14000).

7. Standards you need them to meet (CE / CCC).

8. Specific machines you require to produce your products.
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Step 2 – Get a list of candidates

Use online platforms, references, search engines, and 
trade shows to collect names and contact information of 
suppliers. As you start searching, try to disqualify factories 
that clearly don’t match your target profile. 

You can usually begin by assessing the geographic location 
and product range. The earlier you narrow down your list, 
the less time you will spend visiting nonviable factories. It is 
definitely a numbers game. The more factories you have on 
your initial list, the more comfortable you will be 
disqualifying less suitable factories. 

The more 

candidates 

you have at 

the beginning 

the less you 

will have to 

compromise 

later. .

Find the right Chinese factory – All by yourself
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Step 3 – Phone and email interview.

Design a form based on your original profile. Email the form to the suppliers and request they 
complete it. Don’t forget to add questions that will give you a sense of the supplier’s price 
level. You can ask them to quote a product you bought recently. Ask them to include pictures 
in the form.

Tell factories that if you determine they are a good match for you, then you will visit them as a 
next step. There are two reasons for this:

1. A visit expresses the fact you are serious about your factory search. It demonstrates a 
commitment on your side.

2. Knowing you might come for a visit will make the factory think twice before sending 
pictures and information that paint an unrealistic portrait of the factory.

Remember filling out the information requires time and work on their end. Don’t make the 
form so long and complicated, that you discourage the factory staff. On the other hand, one of 
the things to check about any factory is attitude. If they are not willing to complete a form to 
win a customer, how much will they be willing to do to correct a mistake; especially when 
they have to spend more money than planned to fix the problem.

After you receive the form by email, call the manufacturers and ask them to clarify any points 
that raised questions in the form. You can also email if calling is not practical due to time 
constraints, or cost of long distance phone calls. If suppliers know you plan on visiting, they 
will not send you a form with completely false information.  Use the form as another 
screening process for your supplier profile and as an auditing tool.

Find the right Chinese factory – All by yourself
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After you’ve narrowed 

down your original supplier list 

to a short list of 3 – 10 

candidates, plan an inspection 

trip. There is no substitute for 

seeing the factory with your 

own eyes, and speaking face to 

face with the manufacturer’s 

management.

This trip can cost several thousands of dollars for some, so make sure you choose the 
suppliers carefully and plan for an extremely efficient trip. Alternatively, you can hire a 
reliable and experienced China based audit team that will perform the audit on your behalf.  
If your short list is not that short, it is advisable to have a local audit team pay a visit to the 
list of manufacturers, then go yourself, after they narrowed down the list. That way you can 
focus on auditing the top 3 – 5 factories.

Grasping the full situation during your onsite audit is very difficult. A factory is a complex 
place with many departments. It can take time to understand the management system’s 
mentality and assess its strengths and weaknesses. These trips can be exhausting due to the 
distance traveled. Therefore, it is important to prepare your visit schedule in advance. Have a 
list prepared for each factory detailing the items you want to see, inspect and discuss.

Remember getting from one factory to the other is not always easy and may take a 
significant amount of time. If you have no experience doing this, it is better to hire someone 
local to assist you.

For more details, click here to download our Factory Management System Audit eBook.

Step 4 – factory visit

Find the right Chinese factory – All by yourself
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Step 5 – Sampling and pricing.

Remember, “Talk is cheap,” people can promise anything, 
but few can actually deliver results.

Depending on your industry, ask the factory management to 
provide a sample in order to gain a better understanding of 
the quality they provide and create a common language. Ask 
them to quote the sample they provide in different 
quantities so you understand their pricing structure.

True, samples do not always represent the average quality of 
future bulk productions. Sometimes factories outsource the 
making of important samples but produce in house. And 
sometimes the sample is made by the best technicians in the 
factory, while production is supervised by average 
technicians.  

You will be surprised how, even when a factory has to make 
only one item, they don’t get it right. Also, there are 
constraints associated with the making of a single item that 
simply do not exist in mass production. Sometimes it is 
impossible to achieve high quality when making a sample. 
Reaching the target quality during the sampling stage can be 
too expensive to be practical. Still, the sample you will 
receive will initiate healthy discussions and help align 
expectations and goals.

In addition, receiving samples will help you disqualify 
factories by identifying bad habits, like attitude issues, lack of 
attention to details, communication issues, and more. At the 
end of the day, the samples are primarily a form of 
communication. It is the first time both the buyer and 
supplier can look at the same physical object and agree (or 
disagree) this is what the final product SHOULD look like.

Since samples don’t always represent the factory’s ability to 
produce a bulk product; you won’t really know what quality 
to expect from the factory before you place an order. A great 
way to reduce your risk of losing a lot of money due to 
purchasing a poor quality product is placing a trial order.

“receiving 

samples will help 

you disqualify 

factories by 

identifying bad 

habits, like 

attitude issues, 

lack of attention 

to details, 

communication 

issues, and more. 

At the end of the 

day, the samples 

are primarily a 

form of 

communication..”

Find the right Chinese factory – All by yourself
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This is the most important step.

Everything until now was just talk; now they will have 
to deliver the real thing. Place a small order that offers 
little risk to your organization. This will allow you to test 
their service level and see if all they’ve said so far is true. 
This is your chance to test the factory’s promises. Most 
factories will take this order very seriously. They realize it 
is the final stage before becoming a proud resident on 
your approved vendor list.

I suggest you take this smaller order as seriously as 
the factory does. Besides meeting deadlines and quality 
standards, this is your chance to test things you couldn’t 
test previously, such as service level and communication 
efficiency. There is one thing you need to remember 
about trial orders, however.

Before any two companies can work together efficiently, 
they must first learn how to work with each other. In the 
beginning, many things are not aligned:

1. Working assumptions.

2. The nuances of what is an acceptable flexibility in 
meeting milestones and different standards

3. Different processes and the way they do things may 
give the impression that things are mismanaged by 
the factory.

Trial order is the first

real test of your

sourcing funnel

Step 6 – Trial order.

This is your first 

chance to see your 

new supplier in 

action, without 

taking a bit financial 

risk

This is your chance to 

see your supplier 

trouble shooting and 

demonstrating their 

management 

quality.

Find the right Chinese factory – All by yourself
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It is very likely

things will not go

smoothly 100% 

the first time, 

but this is not a 

reason to 

disqualify a 

factory

The factory is not typically aware of 
all your requirements and expectations 
at this stage. It is highly advised that you 
brief the factory’s management and 
provide training. The goal is to transfer 
as much information as possible to the 
management to reduce the learning 
curve quickly. It is very likely things 
won’t go 100% smoothly the first time 
around; especially, the little things.

However, this is not a reason to 
disqualify a factory. On the contrary, the 
factory that just produced your product 
for the first time is now more 
knowledgeable about your 
requirements. It is in a much better 
position to manufacture goods 
according to your requirements the 
second time around. You may want to 
debrief the factory’s management 
during a conference call and share your 
conclusions after the order is finished.

Find the right Chinese factory – All by yourself
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Unfortunately, there is no 
final step.

The highly dynamic reality in 
China turns good factories 
into terrible manufacturers, 
at rates faster than you 
might imagine. On the other 
hand, some low-quality 
manufacturers become good 
manufacturers over time. 

There are a few reasons why good manufacturers become unviable. To list just a few 
examples:

The final step of factory sourcing and qualification

1. The factory loses the resources needed to run a healthy operation, due to poor financial 
management.

2. New management ruins the factory it took the owner years to build.

3. A key engineer or manager, whose know-how gave the factory its strengths, resigns, 
leaving the factory without one of its key assets.

4. In extreme cases, disagreements between the employees and the owners bring the 
factory to a complete standstill. There are no warning signs you can see from across the 
ocean; by the time you know about it, it’s too late.

Find the right Chinese factory – All by yourself
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Factories don’t progress or decline continuously on a linear trajectory. There are 

better times and worse times. Some factories average performance over a long 

period of time is better than others. But you don’t want to be the one customer 

working with these factories during the short periods they are off their game.

In addition, an improvement in a factory’s situation may not always transfer to your 

organization. If a factory outgrows your order size, you will receive less attention, and 

the factory’s motivation to work with you will drop as they seek bigger customers. 

Unless you are Walmart or Apple, it is always a possibility. For this reason, sourcing 

activities should be done continuously. This is easy to say and hard to do, as sourcing 

consumes a lot of resources. But leaving it to the last moment, when you have to find 

a new manufacturer yesterday, is a mistake. The results are almost always mediocre 

or worse.

The process taught in this eBook takes time, usually a month or more, depending on 

your travel schedule. It is better to give some thought on how to manage this entire 

process. Plan working trips to China, and try visiting new factories once in a while.

Find the right Chinese factory – All by yourself
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1. Start the process by designing a target supplier profile.

2. Make sure the factory’s location and other circumstances 

allow you to control quality and monitor progress.

3. Plan your factory visit trips carefully.

4. Screen as many disqualified supplier candidates as early as 

possible in the process.

5. When communicating with the factory, be clear. Use plenty 

of visuals (pictures, samples, drawings).

6. Plan and agree with the factory on a clear and easy to 

execute quality management process.

7. Plan and agree with the factory on a clear and easy to 

execute order follow up mechanism.

8. Design one standard factory visit form you complete after 

every factory visit so you can compare apples to apples.

9. Always begin discussions with factories with a brief 

introduction and inquiry into price levels; 

elaborate on your requirements after price levels are 

determined.

10.Insist the factory send you plenty of pictures with their initial 

email introduction.

CHINA FACTORY SOURCING – 10 DO’S

Find the right Chinese factory – All by yourself
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1. Don’t look for a “good” factory. Look for the “right” factory.

2. Don’t try to look smart at the expense of being clear when 

talking to the factory.

3. Don’t place a large initial order.

4. Don’t place an order without visiting the factory if the risk is high.

5. Don’t visit a factory before you have a good idea about their 

price level.

6. Don’t take references as is. A factory that is right for one 

company may be wrong for another. Always check yourself.

7. Don’t work with a factory that is too big or too small for you.

8. Don’t start your conversation with a factory with quality 

requirements. It will scare them and result in higher pricing.

9. Don’t stop the sourcing process if you only have one suitable 

supplier. Continue until you have at least one backup supplier.

10. Don’t leave a factory at the end of an audit without agreeing to a 

follow-up action plan with the factory.

CHINA FACTORY SOURCING – 10 DON’TS

Find the right Chinese factory – All by yourself
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I am happy to talk to anyone who 

is working in China or has plans in 

doing so. 

I am happy to talk about

managing a supply chain, managing 

relationship with manufacturing 

partners in China, setting up teams in 

China, etc.

When I just came here there were 

very few foreigners where I lived and 

we were all new to China. I would love

to share the knowledge I have today,

that I needed so badly back then.

Email: amit@csoprojement.com

Wechat: ABRShanghai

Skype: ABRaphael

Website: www.csoprojement.com

Or, scan this QR code to get all the contact details into your contact list.

CONTACT ME

Find the right Chinese factory – All by yourself

mailto:amit@csoprojement.com
http://www.csoprojement.com/

